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2002
Founded

230+
Professionals

800+
Clients Served

17
States + DC
18 offices

Federal Gov't Relations

• Legislative 
advocacy

• Agency 
engagement

• Coalition strategy
• All sectors of the 

economy

State Gov't Relations

• 50-state coverage
• Regulatory 

monitoring
• State lobbying

Public Affairs & Comms

• Strategic 
messaging

• Media relations
• Stakeholder 

engagement

Energy & Environment

• Federal lands & 
permitting

• Oil, gas & 
renewables

• Electricity/Data 
Centers

• Environmental 
policy



Energy Policy Overview: The Current Landscape
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Energy Dominance is now a whole-of-government priority — shaping domestic policy, foreign policy, and federal funding 
decisions

Executive Branch

• Day-One EOs declared 
National Energy Emergency

• Energy Dominance Council: 
whole-of-gov coordination

• NEPA implementation 
changes

• DOI & DOE
• Emergency Permitting

procedures
• Fed lands & offshore: 

lease sales restored to 
regular order

• Reorganization

Legislative Branch

• One Big Beautiful Bill Act 
(OBBBA) signed July 4, 2025

• Phases out IRA wind/solar 
credits by end of 2027

• CCS, nuclear & biofuel credits 
retained & extended

• SPEED Act passed House Dec 
18 (221-196); Senate pending 
offshore wind trigger, 
delaying permitting reform 

• Reconciliation 2.0 launched 
April 23 (DHS/border focus) –
Jun 1 deadline, Senate vote

Market Forces

• AI/data centers driving 
explosive power demand

• LNG exports reshaping global 
gas markets

• Critical minerals: supply chain 
security top priority

• Tariffs creating cost pressure 
on energy equipment

• Venezuela potential
• Iran conflict pressure on 

global oil and gas markets



National Energy Dominance Council (NEDC) Est. February 14, 2025 — EO 14160
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LEADERSHIP

Chair

Sec. Doug Burgum

Secretary of the Interior / NSC Standing Member

Vice Chair

Sec. Chris Wright

Secretary of Energy

Executive Director

Jarrod Agen

Day-to-day operations & industry liaison

10 member Staff Focus Areas

O&G  ·  LNG  ·  Critical Minerals  ·  Grid  ·  
Nuclear

Mandate

• Advise President on achieving energy dominance across all “durable” energy 
types — oil, gas, nuclear, coal, critical minerals, geothermal

• Improve permitting, production, distribution, transportation & export processes

• Serve as hub between federal agencies and private sector energy industry

Key Accomplishments — Year One

LNG Exports Unlocked
Lifted Biden LNG pause on Day One; expedited licensing to 1/6 the 
previous time -- opened global trade deals

Permitting Compression Targeting 2 years → 2 weeks for energy permits; troubleshoot 
permits & timelines at FERC and Interior

Critical Minerals China supply chain reduction strategy; Pax Silica, Project Vault

Energy as Foreign Policy LNG export deals tied to diplomatic goals; Burgum, Wright, Agen 
attend Gastech, ADIPEC and bilateral energy negotiations



Traditional Energy: Oil, Gas & Federal Lands Policy
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Onshore O&G

• Lease sales restored to regular order

• Alaska: ANWR & NPR-A leasing access restored via 
EO 14153

• Ambler Road & North Slope development advanced

• Federal lands drilling permits (APDs) accelerating

Offshore (OCS/BOEM)

• OCS Withdrawal reversed (Biden-era blocks lifted)

• Regular offshore lease sale schedule - 5 year plan

• OBBBA: Royalty Rates lowered

• Offshore wind lease cancellations

• BOEM/BSEE Merger to Marine Minerals 
Administration

Nuclear & Geothermal

• Goal: quadruple nuclear capacity to 400 GW

• Over $3.5B invested in nuclear energy supply chain 

• 10% bonus nuclear credit in OBBBA

• Geothermal: EO prioritizes fed lands development

• Largest geothermal lease sale in history at BLM

LNG & Natural Gas

• OBBBA: $1M fee for expedited LNG/pipeline 
review

• "Golden Age of Natural Gas" — export-led growth

• FERC as sole lead agency for pipeline NEPA reviews



DOI Offshore – Reorganization, 5-year plan & Wind Lease Deals
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Reorganization

• BOEM & BSEE merging into 
new Marine Minerals 
Administration (announced 
April 3, 2026) — streamlining 
offshore leasing, permitting & 
inspections

• 'God Squad' (Endangered 
Species Committee) voted 
unanimously to exempt Gulf 
of America drilling from ESA 
restrictions (March 2026)

11th OCS Leasing Program (2026–2031)

• Biden's 2024–2029 plan: just 
3 lease sales (all Gulf of 
Mexico) — smallest in history

• Trump draft plan (Nov. 2025): 
up to 34 lease sales across 
1.27 billion acres — 21 in 
Alaska, 7 in Gulf of America, 
6 Pacific (includes South-
Central Planning Area)

• OBBBA mandates 30 
additional Gulf of America 
sales + 6 Cook Inlet sales 
through 2040

Offshore Wind Lease Swap Deals

• TotalEnergies deal (April 
2026): surrendered 2 leases 
($928M value); reimbursed 
dollar-for-dollar; committed 
$928M to Rio Grande LNG, 
Gulf upstream oil & shale gas 
— and pledged no new U.S. 
offshore wind

• Bluepoint Wind and Golden 
State Wind similar deals

• Model: Interior using 
Judgment Fund to reimburse 
companies — effectively 
converting wind capital to 
durable energy investments



DOI Onshore – BLM Permitting, Leasing & Alaska Access
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Permitting & Leasing Reform

• Lease sales restored to regular 
order — quarterly schedule

• APDs (drilling permits) 
accelerating under 28-day 
review target

• Change in NEPA implementing 
regulations

• Categorical exclusions 
expanded: new CXs for O&G 
exploration, development 
drilling, and energy 
infrastructure on federal lands

• OBBBA: federal royalty and 
bonding requirements modified;

• FAST-41 permitting dashboard 
active for priority onshore 
energy projects

Alaska: ANWR, NPR-A & North Slope

• ANWR coastal plain: access 
restored via EO 14153 (Jan. 20, 
2025) — Biden's 2021 
suspension of Trump-era leases 
reversed

• NPR-A lease sale: 187 leases 
awarded, $163.7M in bonus bids 
— highest-ever receipts for the 
National Petroleum Reserve–
Alaska

• Ambler Road corridor: BLM 
advancing right-of-way ROD for 
211-mile road enabling critical 
mineral and resource access in 
western Alaska

Coal & Critical Minerals

• Federal coal: mining 
moratorium fully lifted; new 
lease sales advancing; royalty 
rate review underway 

• Critical minerals: FAST-41 
expedited permitting 
dashboard active; new 
categorical exclusions for hard 
rock mineral exploration on 
federal lands

• Federal land withdrawals: 
comprehensive review of 
Biden-era withdrawals 
underway; Interior reversing 
development restrictions



DOE: Reorganization & New Priorities Announced November 2025 
— Sec. Chris Wright
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"Aligning operations to restore commonsense to energy policy, lower costs for American families, and ensure responsible stewardship of taxpayer dollars" — Sec. 
Chris Wright

Key Structural Changes

Office of Energy Efficiency & Renewables (EERE)

→ Folded into new Office of Critical Minerals & Energy Innovation (CMEI)

Office of Clean Energy Demonstrations (OCED)

→ Eliminated; unobligated IRA funds rescinded by OBBBA

Loan Programs Office (LPO)

→ Renamed Office of Energy Dominance Financing (EDF); targeting nuclear

Office of Fossil Energy & Carbon Mgmt.

→ Renamed Office of Hydrocarbons & Geothermal Energy

Grid Deployment Office

→ Absorbed into CMEI

New Investment Priorities

Nuclear Renaissance
$800M for SMR deployment (TVA/Holtec) · $2.7B 
uranium enrichment · $1B PA nuclear restart · New 
Office of Fusion created

Critical Minerals

CMEI elevated to Secretary level · David Copley leads 
mining portfolio · China supply chain reduction priority

AI & Data Centers
New Office of Artificial Intelligence created · Genesis 
Mission: $294M in AI-driven energy R&D · Data center 
permitting EO

Hydrocarbons

Coal: 17 GW of plant closures prevented · LNG export 
ban lifted · Hydrocarbons & Geothermal office elevated



DOE Funding Reinstatement: May 2026 Update Breaking: April 15, 2026

May 12, 2026

~1,950
Awards Retained

or Modified

$23B+
Total Funding

Moved Forward

86%
Of 2,270 Reviewed

Progressing

18
Previously Cancelled

Reinstated

What Was Retained

• All 86 GRIP grid resilience grants 
(~$3.5B, all 50 states) → rebranded 
as SPARK program

• 5 of 7 hydrogen hubs retained 
(red/swing states: DE, OH, ND, MD, 
Gulf Coast)

• DAC hubs in Texas, Ohio, and North 
Dakota retained

• Domestic manufacturing: GM 
($500M), Fiat-Chrysler ($585M), 
Mercedes ($285M)

• Hydrocarbons & CCS research 
broadly protected

What Was Cut / Still Out

• Pacific Northwest & Arches (CA) 
hydrogen hubs — terminated

• Blue-state projects: vast majority 
NOT on retained list

• Home efficiency rebates ($8.5B 
HOMES/HEEHRA): <1% disbursed

• Tribal & building codes adoption 
programs: essentially $0 paid

• Most of the 320 formally 
terminated projects still in limbo

• ARPA-E largely absent from 
retained data

Key Uncertainties

• Unclear which projects are 
'retained' vs. 'modified' 

• FY2026 §313: DOE must notify 
Congress before terminating 
awards >$1M

• Court route most reliable: judges 
ordered $28M reinstated (Jan 
2026)

• DOE indirect cost cap rescinded 
(PF-2026-30) per FY2026 Approps

• Many awardees abandoned grants; 
some filed for bankruptcy after 
freeze



Power: The Central Challenge

May 12, 2026

AI + data centers driving
unprecedented grid 

demand

Estimates: 
+40% by 2040

Power for Data Centers

How to reliably source power for 
surging AI infrastructure

Grid Reliability & Resource Adequacy

Firm dispatchable resources needed 
alongside growing intermittent 
capacity

Transmission & Interconnection

Massive buildout needed; 
interconnection backlog remains 
bottleneck nationwide

Affordability / Rate Shock

Consumer and industrial rate 
impacts from rapid infrastructure 
investment

Firm vs. Intermittency

Administration favors 
firm/dispatchable; key for natural gas 
& nuclear positioning

Federal vs. State Authority

EO 14318 accelerates data center 
permitting; PUCT SB 6 implementing 
interconnection rules



Geopolitics & Trade: Key Headwinds & Tailwinds
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Tariffs & Trade

• SCOTUS 6-3: overturned IEEPA tariffs; admin 
pivoting to Sec. 122, 232, 301

• Current 10-15% import surcharge on energy 
equipment, steel & aluminum

• Pain: turbines, compressors, oilfield equipment 
facing cost pressure

• Section 301 investigations underway (excess 
capacity, forced labor)

USMCA Review

• First six-year joint review formally underway; 
deadline July 1, 2026

• Preserves zero-tariff treatment for oil, gas, refined 
products, petrochemicals

• Bilateral nature. Energy trade with Mexico 
(PEMEX/CFE) a key negotiating issue

• U.S. goal: reshore manufacturing, reduce reliance on 
China

Geopolitical Risk

• Middle East conflict: Hormuz closure concerns 
affecting oil and gas flows 

• Venezuela growth
• Ceasefire effort: Russia/Ukraine — LNG market 

implications
• UAE departs OPEC: close US ties remain

China & Critical Minerals

• China competition reshaping supply chains & 
minerals policy

• Critical minerals reserve initiative (Project Vault) 
advancing

• LNG exports as strategic leverage against Chinese 
energy dominance



UAE Departing OPEC: Background & Market Implications
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UAE & OPEC: Background & the Break

• OPEC member since 1967
• ADNOC produces ~3.2M 

bbl/day; expanding toward 5M 
bbl/day target by 2027

• Tensions with Saudi Arabia over 
production quota baselines for 
years - nearly exited in 2021 
over the same dispute

• Bilateral energy and defense ties 
with U.S., EU, and Asian partners 
remain fully intact post-
departure; UAE now free to 
produce at capacity without 
cartel constraints

Hormuz Bypass & Production Capacity

• Abu Dhabi Crude Oil Pipeline 
(ADCOP): 380km pipeline from 
Habshan oil fields to Fujairah on 
the Gulf of Oman — bypasses 
the Strait of Hormuz entirely 
with ~1.5M bbl/day capacity

• Fujairah terminal ships directly 
to Indian Ocean and Asian 
markets

• UAE barrels are the most 
geopolitically resilient supply 
route available during active 
Hormuz disruption

• With OPEC+ quotas removed, 
UAE can ramp 300–500K bbl/day 
above current levels within 
months

Market Implications & U.S. Angle

• Near-term bearish signal: 300–
500K bbl/day of unconstrained 
UAE supply partially offsets 
Hormuz disruption premium —
puts ceiling pressure on oil price 
spike

• OPEC cohesion at risk: Iraq and 
Kazakhstan may defect next

• Saudi Arabia faces an 
unwinnable dilemma — cut 
alone or trigger a repeat of the 
2020 price war

• U.S. angle: departure deepens 
Washington’s bilateral energy 
relationship with Abu Dhabi; 
ADNOC’s U.S. LNG investments 
(NextDecade, etc.) further 
cement the strategic alignment



Iran Conflict: U.S. Policy Responses – Active and Proposed
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Strategic Petroleum Reserve (SPR) Release

• DOE authorized emergency SPR drawdown targeting 1M+ 
bbl/day; executive authority under Energy Policy & Conservation 
Act — no Congressional approval required

• U.S. leading coordinated IEA member-nation reserve releases; 
Biden 2022 precedent:

• SPR at ~370M barrels — above 90-day import cover threshold; 
diplomatic outreach to Saudi Arabia and UAE on OPEC+ output 
increase running in parallel

Jones Act Emergency Waiver

• DHS granted temporary Jones Act waiver allowing foreign-
flagged tankers to carry petroleum products between U.S. ports

• Allows Gulf Coast refinery output to reach East Coast markets 
without domestic-flag vessel requirement; has not proven to be 
beneficial thus far and potentially damages US marine industry

• Well-established emergency authority — prior waivers: post-
Katrina (2005), post-Harvey (2017); temporary measure expected 
to expire once supply rebalances

Methane & Regulatory Relief

• OBBBA eliminated $1,500/ton IRA Waste Emissions Charge (WEC) 
on methane — removes compliance cost burden, incentivizing 
maximized domestic O&G output

• EPA accelerating broader methane rule rollback; APD drilling 
permit reviews at 28-day target; EPA summer gasoline blend 
waiver (RVP restrictions suspended) to maximize refinery 
throughput

• All regulatory tools deployed to maximize domestic supply 
without Congressional action; signal to market: maximize output 
now

Proposed / Under Consideration

• Federal Gas Tax Holiday: White House evaluating 18.4¢/gal gas + 
24.4¢/gal diesel suspension; requires Congressional action 
(~$10B/month cost); floated publicly, legislation introduced in 
May

• Crude Oil Export Restrictions: some Congressional voices calling 
for temporary ban/cap to redirect domestic barrels to U.S. 
refineries; administration opposed — would cut production 
incentives and damage trade ally relationships



Key Areas of Industry Consensus

The Grid Crisis is Existential

U.S. short 28–30 GW by 2030 before 
AI demand. Need five New York City-
size grids built. AI/data centers add an 
entirely new order of magnitude to 
grid load.

Natural Gas is the Indispensable Fuel

LNG export leadership, grid reliability, 
and data center power all converge on 
natural gas. Henry Hub up ~46% YoY. 
Structural tightness ahead as LNG 
exports surge.

U.S. Energy Dominance = Geopolitical 
Leverage

U.S. production strength shifted 
foreign policy from dependence to 
negotiating power. Iran conflict and 
Hormuz closure make this thesis vivid 
and immediate.

Nuclear & Geothermal = Next-Gen 
Winners

Advanced SMRs and enhanced 
geothermal are the most commercially 
credible emerging technologies. 
Bipartisan consensus confirmed —
even across political divides.

Capital Rotating to International 
Upstream

2026 marks the most visible return of 
U.S. upstream capital to international 
E&P since shale dominance in 2014. 
Maturing domestic shale + attractive 
global valuations.

OFS Pivoting to Distributed Power

Pressure pumping & oilfield services 
companies leading pivot to mobile, 
modular distributed power 
generation. Equipment expertise 
overlaps directly with data center & 
industrial electricity demand.

May 12, 2026



Near-Term Market Dynamics: Iran, Oil & the Hormuz Variable

$86–$90
WTI/bbl Near-Term Range

30% increase YoY

+$0.05 - $0.10/MMBtu
Henry Hub YoY

28–30 GW
Grid Shortfall by 2030

(Before AI Demand)

Hormuz: The Dominant Variable

• Iran conflict moved oil from supply-
glut to supply-shock overnight

• Any diplomatic ceasefire is 
temporary 'until loaded ships move 
out'

• Hoarding risk and demand 
destruction both in play if prolonged

• Oil equities still 'climbing the wall of 
worry' — each $5/bbl = ~8% 2027 
EBITDA uplift for major E&Ps

• Short-term consumer pain is the 
accepted cost of long-term strategic 
gain 

Oil & Gas: Discipline Holds

• Not a 2014 repeat — shale 
companies maintaining capital 
discipline

• Fortress balance sheets; companies 
focused on strip price, not volatility

• Natural gas bull case: LNG-driven 
structural tightness + data center 
demand (2028+ story)

• EQT data center gas supply contracts 
are the first proof-of-concept

What to Watch: Scenarios

• Hormuz reopens: sharp oil price 
reversal 

• Extended closure: demand 
destruction risk above $90+/bbl; 
recession risk

• U.S. shale response: production 
increasing modestly; international 
accelerates

• 2026: most visible year for U.S. 
upstream capital in international 
markets since 2014

• OFS distributed power pivot 
broadens — data center & industrial 
electricity demand accelerates
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What to Watch: Three Lenses on U.S. Energy Policy

Administration

► NEDC Permitting Targets
Will 2-year to 2-week timelines hold under 

legal challenge? FERC sole-agency 
pipeline and NEPA rule status.

► DOI Permitting
Does the offshore lease swap Judgment Fund 

reimbursement model scale beyond 
TotalEnergies, Bluepoint, and Golden 
State Wind? Will DOI begin permitting 
more solar and wind projects?

► Iran/SPR & Emergency Measures
SPR drawdown pace and duration; Saudi/UAE 

output response; gas tax holiday 
legislation traction.

► DOE Grant Restructuring
Which of ~320 modified awards are finalized 

vs. terminated?

Congress

► Reconciliation 2.0 Happened
On to 3.0. Could be energy related provisions

► Permitting Reform
Senate path post-offshore wind dispute; 

White House/Senate dynamics; will DOI 
be successful in appeal of Casper ruling?

► OBBBA Rulemaking
Wind/solar phaseout timeline rules; 45Q CCS 

guidance; nuclear 10% bonus credit 
mechanics take shape.

► USMCA Energy Review
July 1 deadline for joint six-year review; 

Mexico energy trade provisions and 
PEMEX/CFE treatment.

Industry Dynamics

► Hormuz: Oil Price Scenarios
Ceasefire triggers sharp reversal; extended 

closure above $90 = recession risk. WTI 
$85 -$90 base case. Will E&P’s maintain 
capital discipline or increase 
production?

► Natural Gas Structural Tightness
Henry Hub + $.05 - $.10  YoY; LNG-driven 

tightness converging with data center 
demand, prices must increase.

► Tariff Cost Pass-Through
10-15% surcharge on turbines, compressors, 

and oilfield equipment; how operators 
absorb vs. renegotiate.

► OFS Pivot & Capital Rotation
OFS distributed power pivot at scale; 2026 the 

most visible year for U.S. capital in 
international upstream since 2014.
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Recent Developments in Canada: Reasons for Optimism 

Northern Oil & Gas Acquires Duvernay Shale position in Alberta from Carnelian E&P

Shell plans to acquire Montney Shale producer ARC Resources

Canada Strikes Landmark Deal to Export LNG to Germany

→ Flexing muscles toward Europe, opportunities to expand markets 

Expansion of the Trans Mountain Pipeline to ~890,000 b/d of capacity – needs faster pipeline buildout to accelerate growth

→ fundamentally reshapes pricing, trade flows, and Canada’s strategic position in global energy markets

→ Identified $60B+ in “nation-building” projects, including: LNG Canada Phase 2. SMRs, mining & infrastructure

→ ~US$16B deal to add ~370,000 boe/d production immediately; ~2 billion boe reserves 

→ ~US$259 million 25% non-working interest for light-oil window of Duvernay East  

Carney pivot toward economic and national strength priorities – How far can it go?  

Canada Comprehensive Nuclear Strategy 

→ Most significant federal nuclear policy initiative in decades; helps Canada improve on its successes



Reasons for Optimism in Latin America

Argentina

Brazil

Guyana

→ A global oil production and exports powerhouse – offshore trend extends into Venezuelan waters 

Columbia

→ No new exploration licenses since 2023, fracking ban, declining production. June 21 runoff elections could bring back hope 

→ Huges reserves and resources. Big interest. Investment on the way. Could lead a Latin American resurgence  

→  Offshore production hits record levels, but needs to ramp up exploration offshore and onshore to keep it going

→ Vaca Muerta, Unconventional Gas Giant, New pipelines & LNG, deregulation & fiscal support from Milei 

Venezuela   

Mexico 

→ Nationalistic policies disappoint, great resources but declining production for decades. Could natural gas be different?



Conclusion

May12, 2026

• The future for oil and gas in the U.S., 
Canada and Latin American is strong

• U.S. Energy Dominance is rearranging 
the geopolitical deck chairs 

• It is also enhancing U.S. ability to 
permit, site, lease produce energy and 
infrastructure

• The AI Data Center battle is real and 
consequential. We are going to need 
massive new generation, transmission

• The trade and tariff battles have been 
tough, but they are going to be resolved

• The U.S., Canada need each other as 
trading partners on energy and 
manufacturing 
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