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Cautionary statement

ConocoPhillips 2

This presentation contains forward-looking statements as defined under the federal securities laws. Forward-looking statements relate to future events, plans and anticipated results of operations, business 
strategies, and other aspects of our operations or operating results. Words and phrases such as “ambition,” “anticipate," “estimate,” “believe,” “budget,” “continue,” “could,” “intend,” “may,” “plan,” “potential,” 
“predict," “seek,” “should,” “will,” “would,” “expect,” “objective,” “projection,” “forecast,” “goal,” “guidance,” “outlook,” “effort,” “target” and other similar words can be used to identify forward-looking 
statements. However, the absence of these words does not mean that the statements are not forward-looking. Where, in any forward-looking statement, the company expresses an expectation or belief as to 
future results, such expectation or belief is expressed in good faith and believed to be reasonable at the time such forward-looking statement is made. However, these statements are not guarantees of future 
performance and involve certain risks, uncertainties and other factors beyond our control. Therefore, actual outcomes and results may differ materially from what is expressed or forecast in the forward-
looking statements. Factors that could cause actual results or events to differ materially from what is presented include changes in commodity prices, including a prolonged decline in these prices relative to 
historical or future expected levels; global and regional changes in the demand, supply, prices, differentials or other market conditions affecting oil and gas, including changes resulting from any ongoing 
military conflict, including the conflicts in Ukraine and the Middle East, and the global response to such conflict, security threats on facilities and infrastructure, or from a public health crisis or from the 
imposition or lifting of crude oil production quotas or other actions that might be imposed by OPEC and other producing countries and the resulting company or third-party actions in response to such 
changes; insufficient liquidity or other factors, such as those listed herein, that could impact our ability to repurchase shares and declare and pay dividends such that we suspend our share repurchase 
program and reduce, suspend, or totally eliminate dividend payments in the future, whether variable or fixed; changes in expected levels of oil and gas reserves or production; potential failures or delays in 
achieving expected reserve or production levels from existing and future oil and gas developments, including due to operating hazards, drilling risks or unsuccessful exploratory activities; unexpected cost 
increases, inflationary pressures or technical difficulties in constructing, maintaining or modifying company facilities; legislative and regulatory initiatives addressing global climate change or other 
environmental concerns; public health crises, including pandemics (such as COVID-19) and epidemics and any impacts or related company or government policies or actions; investment in and development 
of competing or alternative energy sources; potential failures or delays in delivering on our current or future low-carbon strategy, including our inability to develop new technologies; disruptions or 
interruptions impacting the transportation for our oil and gas production; international monetary conditions and exchange rate fluctuations; changes in international trade relationships or governmental 
policies, including the imposition of price caps, or the imposition of trade restrictions or tariffs on any materials or products (such as aluminum and steel) used in the operation of our business, including any 
sanctions imposed as a result of any ongoing military conflict, including the conflicts in Ukraine and the Middle East; our ability to collect payments when due, including our ability to collect payments from 
the government of Venezuela or PDVSA; our ability to complete any announced or any future dispositions or acquisitions on time, if at all; the possibility that regulatory approvals for any announced or any 
future dispositions or acquisitions will not be received on a timely basis, if at all, or that such approvals may require modification to the terms of the transactions or our remaining business; business 
disruptions following any announced or future dispositions or acquisitions, including the diversion of management time and attention; the ability to deploy net proceeds from our announced or any future 
dispositions in the manner and timeframe we anticipate, if at all; potential liability for remedial actions under existing or future environmental regulations; potential liability resulting from pending or future 
litigation, including litigation related directly or indirectly to our transaction with Concho Resources Inc.; the impact of competition and consolidation in the oil and gas industry; limited access to capital or 
insurance or significantly higher cost of capital or insurance related to illiquidity or uncertainty in the domestic or international financial markets or investor sentiment; general domestic and international 
economic and political conditions or developments, including as a result of any ongoing military conflict, including the conflicts in Ukraine and the Middle East; changes in fiscal regime or tax, environmental 
and other laws applicable to our business; and disruptions resulting from accidents, extraordinary weather events, civil unrest, political events, war, terrorism, cybersecurity threats or information technology 
failures, constraints or disruptions; and other economic, business, competitive and/or regulatory factors affecting our business generally as set forth in our filings with the Securities and Exchange Commission. 
Unless legally required, ConocoPhillips expressly disclaims any obligation to update any forward-looking statements, whether as a result of new information, future events or otherwise.

Cautionary Note to U.S. Investors – The SEC permits oil and gas companies, in their filings with the SEC, to disclose only proved, probable and possible reserves. We may use the term “resource” in this 
presentation that the SEC’s guidelines prohibit us from including in filings with the SEC. U.S. investors are urged to consider closely the oil and gas disclosures in our Form 10-K and other reports and filings 
with the SEC. Copies are available from the SEC and from the ConocoPhillips website.
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• Explore for, produce, transport and market hydrocarbons, including 
crude oil, natural gas, natural gas liquids (NGL), liquefied natural gas (LNG) 
and bitumen

• Operations and activities in 13 countries

• ~10,000 employees worldwide

• Six operating segments

o Alaska

o Lower 48

o Canada

o Europe, Middle East and North Africa

o Asia Pacific

o Other International

• Low-Carbon Team is exploring potential opportunities related to 
the future energy transition

13
Countries with 

operations and activities

Houston, TX
Company headquarters

~10,000
Employees worldwide

COP
NYSE ticker
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Rapid decarbonization challenge
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Source: Population, GDP and historical CO2 emissions from IHSMarkit. Forward looking CO2 from industry consultants, publicly available data, and COP estimates based 
on 3rd party data.
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TECHNOLOGY BREAKTHROUGHS + GLOBAL POLICY COORDINATION ARE 
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Decarbonizing by 2050 costs trillions every year 
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CUMULATIVE COSTS 
BASED ON IEA NET ZERO 
CASE

INVESTMENT 
2020-20501

TRILLION REAL $ 

1Total investment estimated from IEA’s Net Zero by 2050 report using the average annual investment in Figure 4.2.

WILL COSTS INFLUENCE TRANSITION PACE?

$4-10 Trillion/year is 
preliminary cost to achieve 
Net Zero by 2050

Upstream Oil & Gas 
investment still required 
to maintain existing fields 
and develop new resources



Share of fossil energy remains high
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Oil and gas remain prominent energy sources in all scenarios

Source: IEA, U.S. Energy Information Administration,, Industry Consultants, Publicly available Corporate Scenarios
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Hydrocarbons in daily life

HOWEVER, OIL & GAS REMAIN ESSENTIAL IN THE ENERGY MIX VAST RANGE OF USES … FEW STRONG SUBSTITUTES TODAY

OIL 
& 

GAS

TRANSPORTATION

MEDICAL EQUIPMENT

POWER

EVERYDAY ITEMS

COOKING/HEATING

CONSUMER PRODUCTS

DURABLE GOODS
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Oil and gas industry is important in the future energy mix

• Track record of developing complex 
technologies

• Investing in new low carbon 
technologies (CCUS, Direct Air 
Capture, Hydrogen) and asset 
electrification

• Restructuring business models to 
reduce emissions

• Stronger policy support for low 
carbon technologies

Industry Actions

EMISSIONS 
REDUCTION

DIVERSIFYING

PORTFOLIO 
CHANGES



PACE of Transition 
dependent on capital 
& critical changes in 

technology & 
consumer behaviors

DURABLE, 
PRAGMATIC POLICIES 

needed to ensure 
equitable, secure, 
affordable energy

OIL & GAS are 
critical to meeting 

world energy needs & 
enabling a lower 

carbon future

Key takeaways
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The integrated solution: Charting the Course

A collaborative vision…

With advances in technology and 
policy, one study1 pathway outlines 
a 2050 reduction potential of:

70%
methane

33%
carbon
dioxide

52%
combined
GHGs

2050 vision: 
Five elements to 

reduce GHG 
emissions from 
the natural gas
supply chain

Societal impacts, 
benefits, and 
community 
engagement

Industry and
operator actions

Regulatory 
effectiveness, 

harmonization,
and durable policy

Incentives for GHG
emissions abatement

Measurement, monitoring,
reporting, and verification

and a crucial role for natural gas

Abundant, affordable natural gas is the largest 
source of primary energy production and will 
continue to play a crucial role in energy security and 
an important role in economic security beyond 2050 
under all Energy Information Agency (EIA) 
scenarios.2

1Technology, Innovation, and Policies (TIP) pathway, relative to a 2020 baseline
2EIA does not currently provide a scenario that targets net zero by 2050. EIA scenarios all assume existing policies and regulations only.
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Industry, government, communities and academia
working together to support GHG emissions reductions

2050 vision: 
Five elements to 

reduce GHG emissions 
from the natural gas 

supply chain

Societal impacts, 
benefits, and 
community 
engagement

Industry and 
operator actions

Regulatory effectiveness, 
harmonization, and 

durable policy
Incentives for GHG
emissions abatement

Measurement, monitoring, 
reporting and verification
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2050 vision elements and categories

Taking action Scaling impact Building foundations

Maximize effectiveness
and impact of existing and 
proposed regulations

Demonstrate, deploy, and 
harmonize technologies to 
support regulations

Measurement, monitoring, 
reporting, and verification

Enhance capacity to monitor and 
report methane emissions

Improve use of and confidence 
in GHG emissions reporting

Scale the use of emissions 
monitoring and reporting 

Harmonize GHG emissions data 
and tools

Deploy standards to
differentiate GHG intensity of 
natural gas

Develop new economy-wide 
and/or sectoral market 
mechanisms

Regulatory effectiveness
and durable policy

Expand existing
market mechanisms and 
voluntary initiatives

Introduce new market 
mechanisms, voluntary 
standards and tech. investment

Incentives for GHG
emissions abatement

Develop additional capabilities 
of oil and gas operators

Enhance industry and
operator cooperation 

Develop and deploy new 
methods for assessing industry 
progress

Industry and
operator actions

Maximize effectiveness of 
community benefits; improve 
understanding of impacts

Build capacity for community 
engagement best practices; 
document impacts and benefits

Societal impacts, 
benefits, and community 
engagement

Implement durable policy to 
create a stable investment 
environment

Scale government incentives for 
and expand use of community 
benefit planning
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How to access the study report

Study website:
chartingthecourse.npc.org

https://chartingthecourse.npc.org/


Questions and answers


